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MEAGRAMDUM FOR: Aeting Director of Central Intelligmnce

SUBJECT: laspector Gemercl's Suggestions for Improvemont
of the Central Intelllgente Agency

REFERENCE: Comeents on Perscsnel Munagement Comtained in the
Report of lbe Inspector Cemerwl dsted
3 Junuary 1957

i. 7This sesorandus ls for your informmation and is yritten in
response o your roquest for ny ccmments an the report referemwed above.

2. The Iospector Cemeral hus reeommsnded that an agEressive
cazpaign be undertaken to refuce the mmber of individunlis hardling
perecanel petters. Soue progross box been mule in reducing the mmber of
individualis hepdling personnal matters. m&mmwa&wms

25X9 been in the central Office of Persontwl where the musber of aployee
autymmmm;maw-nmmzgs'r,taamw- 25X9
| in July, 1957. The mudber on &uwty as of 16 August 1957 wus [l The 25X9
- 25X9 celling authorization to the Office of Personnel has resently been
reduced o Waile this mmder zey appenr out of preportiom to the

masder of Officers used in other Msderel ageneles, our Office
of Fersounel is charged with functions vhieh are not typloally performed
in Perseanel offices. Roaples of such atypical fumetions are the Centrzl

; 2255))((: Proesseing Pranch (eaploying [l the Benefits and Casualty Bivisim
| {employing [}, tbe Comtract Persomsel Division (employing HE, the 25X9
25X9 Persoanel Frocurement Division {employinglililfl, and the Military Pesscunel
pivision (employingll. Portbermore, the conduct of customery NW.L

. 25X9 agtivities such as clapsification and wage aduninistration, placement, and

' coungeling reguires more mampover than wonld customarily be nseded becuure
of our slaborate processing technigques, compartmentation, classification
of recomds, ste. Thare are other variables which inerense the require-
nents for Personnel atafl ssrvice in thig Agency and zake it aifficult to
compare our situation with tiat of other employers either in Government
or industry.

3. {lwere have beeny repesatoed statements and mmerous stulies made
withia the Agency of the musher of employeeo engaged in personnel work
throughout the Agency. There has bemn no conglusive showing that there
ure too many such caployees or thet the pumber we now have is fully
Justified. In order to establiish the t’mta, I have directed the Office
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of Persommel to review all Fersommnel activities, vheresver performed within
the Agency, and to snalyse ithem for the purpose of identifying thope which
are unnecessary, overelaborate, or Juplicstive. It 1s belleved that any
action on this ecoment by the Inspector Generel should be defarred until
this study is completed.

4. The Inspector Uenersl has recamnended “Thet 1if the deeision is
msde that the Director of Fersonnel continue to be without command
authority that the Personnel Office be assigned only two major functiong--
the processing of personnel scotiocng and maintenance of records, and sup-
mmma«mtammiwwymmmmguﬁw
Soard.” This general tople is conaldered at zcme length Iin the memorandum
subeitted Dy the Director of Perscomel 0 April 1957 commenting on the
Inspector Gemeral's separste report an the role of the Director of
Personnsl. In drief, it is our view that the Director of Personnel now
provides additional services of coemon eoneern vhich shounld contime to
be performed centrelly, and that, altlwugh such functicns might be or-
ganirationally lecated elsewhere in the Agency, approximetely the same
maber of people would be reguired to perfomn them,

5. ‘Toe Inspector General also recommended that the Office of Training
ingrease its mansgement mmmmtmmﬁvabermw
attendl. We doubt the wisdem of requiring aenior personnel or other Agency
supervisors by & general order o atienf mumgement ¢ourses. Suech an
order would thrust many into truining without regard to their motivation
or readiness, wvith the remilt thst 1t wvould grestly refuce the effective-
neas of menagement treining for others. It is therefore recamended that
the detemminetion of vho should attend supervisory snd management courses
be left to the discretion of operating supervisors. Every effort is
belng meds to intensify and incresse the effectivensss of mensgement and
supervisory training within the limits of available staff. Under present
conditions, this means primarily a eontinmuing effort to maintain and
improve the gquelity of instruction presently given. A possible extension
of msnsagement training develomment 1ies in incveesed uee of axternsl
training for those who have taken the basgle Agency cowxses and sre in a
position to profit from s more generalized and longer exposure to mansge-
ment prectices in business sud infustry.

6. The Inspector Geuersl reccmmends the issusnes of & atatement of
the responsibilities of supsrviscrs. [ :ic: was published
in June, 1956, provides such a statement. This Notice is not scheduled
to expire until June, 1958. It does not seem that publiestion of &
similar statament at this time would make any further contribution.

T mmwmm&mmamﬂm "In brief,
carr present system allows too meny persons to &rav regular salaries
while doing little or no work becanse thelr supervisors will neither
glve them jobs nor fire them...” Be attachod a list of 19 smuployees of
the Offiee of the DD/I and 1 employee of the Office of the BD/P vhom he
placed in this category.
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b. Reassigmeent of NG :: »z2med for
the latter part of this yeer,

c. In the cese of I it vi1) b= recalled,
efforts were made to separate hin through refuction in force
vhen his previous sspigmaent wos edolished. This asctlion was
appesled to the Civil Bervice Coomission and a givil sull was
initlated to combat its The setion was cancelled and the
assignment of I 525 cossidered by a specially
appointed board of senior Agincy officials.
pregsent sesigwment is & resmult of the recmmendations made by
that board. Current iInformation supports the view thwt

is not fully utilized and is not meking a full

I
eontribution to the Agmcy in his presont essigmuent. However,

in view of the fatlure of owr previous effort to remove his, wve
believe it would be iempolitic to separats him wnder the mpecisl
ternination authority avalledble %o the Director.
resction to our previcus charges suggents that such action on our
part would invite s court test of our use of this suthority under
cireumstances which would not be favornble to the Agenay. While
¥e 4o not proposs that no further action be token sgainst
I 2 the future, we belleve thet NAnrther asotien
should be deferred until z clesr-cut onse cen be mafds agninaet

L]

. I cceived o report of less than adequmate
performance in the Office of Current Intelligence and vas detailed
to the B8R Division of the DD/P in Oetober, 1956, to give her an
opportanity to prove her galifications for useful sexvice.
Following a 90«day trisl period, the SR Division wes to determnine
either that I should be returned to OCI wvhere sepsra-
tion proceadings wvemld be initiated or that her performance
varranted regular sseigmment in the BR Division. Ab the end of
this trisl period, the SR Division requested INENEGEGEGEE
permenent sasigmment to then.

have been

Sra e coses of I
referred to the Specisl Placmsant Committee; becguse of hisp

low espaeity for work in the PD/I and I bocause of a desire
on his pavrt for another assigmment.

£. The other perscuns listed should, possibly, be reassigned or
separated. However, I belleve it neceosary and proper that theiy
current work be reviewed by the DD/I snd that he initiate any
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setiomn relating to thes. In view of the fast that we are preseatly
plaming a aystematic review of persarsel; I would reccumentd thet
the DU/I mot restrict himmelf to the lizt but wee it as = gaide.

L. %, White
Deputy Directer {Support)

Distribution:
Grig. and 1 -~ Addressee
2 - Dn/s
1 - D/Pers Reader/Chrono
1 - D/Pere Subject File

op/Pers /(29 Aug 5T)

i) Cosdon M. Stewarf
Origineted By: , ~
Director of Parscommel
tb RUL IORT
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